
PUC Achieve Charter School 
Board Meeting 
July 26, 2017 

Unapproved Minutes 
 

Meeting called to order by Board President Joe Klein at 3:14 pm. 
 
Members present via videoconferencing were: Jacqueline Elliot 

Members present: Board Chair, Joe Klein, Alex Zapescochny, Bob Zimmerli, Julia Tedesco and Karen 

Podsiadly 

Staff: Tondra Williams, principal, Lisa Tovar, CFO, Rosa Arrington, Food Services Manager, Andrea 

Alvarez, Food Services Assistant, Claudia Flores, Executive Assistant, Pete Frias, Web Development & 

Social Media Manager. 

 
Principal’s Report: 

 
Tondra explained that the format for her report is different due to school not being in session. The most 

important item for them currently is enrollment and recruitment as well as building partnerships with 

the community.  Bob and Tondra attended the leadership institute in California and one of their biggest 

takeaways was the importance of partnerships with parents and community. 

Student enrollment:  

5th grade enrollment is currently at 61.  This means 41 students are still needed but this is up 10 from 

the last board meeting.  4 of these students are ELL for a total of 10 (4 or 5 of these were enrolled 

today).  The Rochester Settlement Refugee Services brought 2 of the 4 students.  Representatives came 

to meet with Tondra and the families will also be coming in to meet.  One of the challenges has been 

translators.  They are going to contact the CFC for support.  The native languages seen are Ethiopian 

where the representatives have been from Nepal or Somalia.  

Joe posed the question that gaining 12 kids in 2 weeks does not give us a full load and what is the plan?  

Tondra stated that the student recruitment plan is to go door to door, specifically targeting homes 

where students who are of the age to attend our school reside. This will begin tomorrow.  They will pay 

an outside person $15 an hour.  Ultimately the goal is to have staff do recruiting and for every student 

they get they will receive $100 stipend.  

Bob stated this is a targeted approach and not cold calling.  They will show up to doors that have already 

received postcards so they will know who we are allowing for a conversation.  This will be the target for 

the next 4 weeks.  They will have 3 teams of 2 going out and targeting 5th and 6th grade although not as 

much for 6th grade.  We are looking for 7th and 8th grade but want to target 5th grade heavily. There is a 

definite sense of urgency as what we have done in 4 months has to be one in 4 weeks.  It may seem that 

$100 is a lot but compared to what is received in funding per student it is not even close. 

 



 

Recruitment:  

We started off with 24 positions that needed to be filled with 4 new 8th grade positions created.  We 

have since hired 19 leaving 5 positions to be filled.  Currently we have 44 staff members with 7% (12) 

being of color.  Two staff that are not returning were of color.  The 8th grade ELA teacher, Reading, 

behavior support and Special Ed specialists are all of color.  As of now we have 5 additional staff of color 

giving us a better diversity than this time last year. 

Bob – science is a tough one to fill.  In California a differential is given of $1,500 for ELA and math and 

we are going to give it in science to help motivate 

Parent Engagement:  

Tondra explained that while she and Bob were in California they collaborated with other leaders and 

worked with Dr. Leslie Chang.  She provided a wealth of knowledge on family event planning, shared 

best practices and discussed creating a parent leadership group, giving parents a voice and allowing for a 

monthly meeting to preview events and rallying them to go out and recruit more parents.  So far there is 

a group of 4 parents committed.  The objective would be to create more family events to increase the 

percentage in participation. Last year participation was between a 10-15% and they are taking Leslie’s 

ideas and moving forward in that area. Other suggestions received from leaders in California to boost 

attendance at meetings is to increase school performances.  This give them the opportunity to show off 

qualities and talents.  

Bob- we have a solidified strategic plan thanks to the collaboration with Leslie and I would like for you to 

hold us accountable to that come November/December. We know that 20% is not okay and this goal to 

expand is progressive over time. We will be holding key family events to mobilize parents, increase 

numbers and build relationships.  

Jacqueline asked that when a solid and concrete plan was identified that it be shared with the board. 

Joe asked to please ensure the board is invited to family nights and asked if efforts such as raffles have 

been tried.  

Tondra stated they have raffled a television and bikes however that has not shown an impact.  

Bob stated that it speaks to the culture.  It’s not just Achieve or charter.  It’s very difficult to break this 

cycle and in order to break out we have to step outside and commit to a strategic plan.  This is huge and 

this year we are doing it with key players, the support of 5 committed parents which will turn into 7-10, 

build momentum and as Tondra said the goal is progressive 

 

Public Comment: 

Kirsten Barclay representing the public was present at the meeting.  She is from the Farash 
Foundation and was present to observe the meeting in preparation for the upcoming August 
board meeting that she will participate in.  
 
 



PUC National CEO Update: 
 

Jacqueline gave the floor to Rosa Arrington, Food Service Operations Manager and Andrea 
Alvarez, Food Services Operations Assistant to inform the board of the approval of the CEP 
provision.  
 
Rosa informed the following:  
 
Achieve was granted the CEP provision. This provision allows you to use the direct certification 

data.  At PUC Achieve there is a great amount of students receiving government benefits and 

this is recorded publicly. The data is received through NY nutrition system and they took that 

data and discovered that many were receiving state benefits (i.e. Medicaid, TANF, SNAP etc.) 

either monetarily or through food stamps.  If families are receiving these benefits they are 

recorded in to the system.  The school can then access this data and determine if they are 

eligible for the CEP provision. It was discovered through the research and help of Julia, Bob and 

Andrea that the total amount of students eligible 3 weeks ago was 90% and the state helped us 

obtain a 100%.  

What this means is that the school is no longer responsible for collecting applications and 

financial information.  All of that legwork is eliminated.  We will use the enrollment report to do 

the monthly claims.  In the past the school would send monthly meal counts that were used for 

reporting, they will now use the enrollment reports and 100% of those reimbursable meals will 

come back at the free rate.  Achieve staff will rely on Rosa/Andrea to submit every month.  

They are very glad to be able to do this for PUC Achieve with the help of Julia and Bob. All 

students are considered free and no other paperwork on your end to be done. Rosa further 

clarified that this provision is in effect for 4 years after which you will reapply but she is 

confident that because of the great need, approval will not be a problem.  

This approval proves to the community that large amount of students currently recieve benefits 

and the CEP provision trumps any other program. This will allow you to apply for other 

programs such as grants.  The NY Child Nutrition program is going through some changes that 

will make the data more easily accessible next year.   

Bob stated he informed SUNY of this approval of the CEP provision. However, there is still a 

question as to how the socioeconomically disadvantaged numbers will be reported and he and 

the board would like concrete information as to what will be acceptable 

 

PUC National CEO, Jacqueline Elliot introduced Pete Frias, the Website Development and Social 
Media Manager as the contact for Achieve. She also informed that the lead of Special Education 
will be traveling to California to meet with the Special Education Director.  Malena and 
Jacqueline will be traveling to Rochester and will be presenting to the staff on August 14th along 
with Bob.  Jacqueline and Bob will be presenting foundational elements and the core values of 
PUC to teachers and staff. Malena will be presenting a customer service professional 



development session with all classified staff.  Bob will discuss what the core values look like in 
action, moving forward at PUC Achieve.  Jacqueline stated she can do a PD around community 
circles which is a foundational element in PUC Schools.  A plan will be presented regarding 
implementation of compliant, ED, EL, SPED programs as well as support with assessments, tech, 
student information systems, food program, parent engagement support to be presented at 
the next meeting. 
Per Joe’s request a pop up will be added to the Achieve website by Pete as an advertisement 
for recruitment. Pete will work with Bob on the functionality of it being a fillable form that can 
be submitted versus a form that has to be printed out, filled in and rescanned in.  
 
PUC National CFO Update: 

Lisa Tovar, CFO reviewed the year to date actuals through 6/30/17. Total revenues received to 
date is 4.3 million. Total expenses are 3.8 million with a net excess of 389K. Current cash flow of 

$324k with a reserve of $75k. We ended up higher and this will take us out of the negative fund balance 

and have a positive net income.  

Audit update – the auditors anticipated being present at Achieve on 8/21.  Therefore, we need to submit 

all docs for closing out the year and updating prior to the visit.  We will need to submit the budget 

according to what was approved by the board. The 2017-18 financials are due to SUNY on 8/1 for the Q1 

along with the balance sheet and the P&L and cash flow. The balance sheet beginning balance was 

$375,697 and we ended the prior year at $389k which will put us above and we will not have a negative 

fund balance. This is due to a combination of receiving last of the CSP grant and reviewing our expenses 

accordingly each month and ended the year higher than anticipated. We are hoping that with the new 

auditors there will not be a huge adjustment to deferred rent which has put is in a bind in the last years.  

 
 
Executive Director’s Report: 
Bob Zimmerli, Executive Director, said The benchmarks need to be revamped.  He spoke to Kathy, 

Director of Technology Assessment, Curriculum & Instruction and they will end up having extremely 

aligned benchmarks to the state and will be adding the 8th grade science.  Kathy has been very 

instrumental and will have some finished products to share with you.  This will go into effect this year, 

they are solidifying what they look like and will incorporate them into the current Illuminate system.  

The baseline will occur with the i-Ready software, these will be paper and pencil and will be ready in the 

next 3 – 4 weeks. 

Bob also sat down with Jill who owns Bill’s Carpet and Furniture.  He provided quotes for carpeting the 8 

hallways. He asked about our vision and was intrigued and gave the names of 4 contacts to share with 

the board what will work with us or put is in contact with people that will be helpful to us. 

Joe suggested that someone on the board be Chair of Development.  He suggested waiting 2 weeks until 

after the retreat and then getting someone in charge of it.  

With regards to the bus driver situation they currently have a parent bus driver but they don’t know if 

they can meet his requirements.  Lori, the old bus driver was earning $19 an hour.  The parent is looking 

to leave his job and come here but his floor is at $22. It is in the budget but what kind of precedent do 



we want to set.  This is a full time position with a minimum of 35 hours a week which is different than 

the district. A bus driver needs to be secured.  They cannot get another bus from Monroe 

Transportation.  100 out of the 360 students live within a mile and ½ .  They would have to do double 

runs in the am and pm and we might be in a bind and have to stretch but this is a parent, speaker and 

founding parent 

Bob states there is a huge plan for beautification of the building.  There will be banners, quotes, new 

paint.  It will be inviting, warm, collegiate and will feel like a school.  

 
Action Items: 
 
Approval of minutes: 
June 21, 2017 Meeting minutes- Joe made a motion to approve the minutes contingent on the 

following corrections:  

1-public comment stated 2x, one can be eliminated 

 2- correction of new board members name, should read: Jeanette Batiste 

 3- correction of audit bid amount from $18 to $18,000 

 4- correction of new board member’s name, should read: Steve Hanmer 

The motion was seconded by Alex and approved unanimously. 

June 28, 2017 minutes -With no revisions necessary, Joe moved to approve the minutes, Julia seconded 

the motion and they were approved unanimously. 

With the above revisions added, Joe moved to approve the minutes, Julia seconded the motion and they 

were approved unanimously. 

The meeting was adjourned at 4:23 pm. 

 


